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Tém tit: Bdi dudng nang cao ning lyc cho doi ngil gido vién phd thong 1a
mdt hoat dong thudng xuyén, lién tuc cua cac co so dao tao gido vién va don
vi str dung doi ngii gido vién, co y nghia quyét dinh dén chat luong gido duc
va dao tao. Sy phdi hop trong hoat dong boi dudng gido vién phd thong 1a
mot hoat dong mang tinh tat yéu cua truong Pai hoc Su pham, Pai hoc Hué
(PHSP Hué), cac so Gigo duc va Dao tao (GD&DT) va céc truong phd
thong dam bao cho sy phat huy tdi da vai tro, trach nhiém ciia cac to chirc
thanh vién, cuing huéng téi muyc tiéu hd trg, bé sung cho nhau, tao nén sirc
manh téng hop nhdm ning cao chat lwong va hiéu quéa cong tac boi dudng
giao vién. Phéi hop 1a hoat dong mang tinh khoa hoc va ngh¢ thuat cao dugc
thé hién qua nhimg noi dung phéi hop, cac phuong phap ph01 hop, xay dung
co ché phdi hop gitra cac t6 chirc thanh phan Trong bai viét nay, chung toi
tap trung trao d6i vé cac bién phap dé hoan thién co ché phdi hop giita
truong DHSP Hué véi cac s6 GD&DT nhim nang cao chét lugng cac khoa
bdi dudng ddi ngii gido vién trung hoc pho thong (THPT) dap tmg yéu ciu
d6i mai toan dién giao duc va dio tao, chuan nghé nghiép.

Tir khéa: Co ché phdi hop, boi dudng ning luc

1. PAT VAN BE

Viéc nang cao ning luc cho gido vién nhim dap tng yéu cau ddi méi gido duc ludn
dugc Pang va Nha nudc ta quan tdm. "Nha giao gitr vai tro quyét dinh trong viéc dam
bao chat lugng giao duc. Nha gido phai khong nging hoc tap, rén luyén, néu guong tét
cho nguoi hoc. Nha nuéc t6 chire dao tao, bdi dudng nha giao, co chinh sach bao dam
cac diéu kién can thiét vé vat chéat va tinh than dé nha giao thuc hién nhiém vu cua
minh...” [5].

T6 chirc UNESCO di chi ra rang b01 dudng co nghia la nang cao nghé nghiép. Qua
trinh nay chi dién ra khi c4 nhan va t6 chirc co nhu cau nang cao kién thirc hodc k¥ ning
chuyén mén ctia ban than nham dap tng nhu cau lao dong nghé nghiép [2, tr. 126]. Nhu
vay, nguoi duge bdi dudng la nhiing nguoi da dugc dao tao ¢ mot trinh d6 chuyén mén
nhat dinh. bé nang cao chat luong va hiéu qua cdng viéc dang dam nhan, thi nguoi lao
dong can duoc bdi dudng dé nang cao pham chat, ning luc chuyén mén, cing cb mo
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mang hé thng kién thirc, k§ nidng chuyén mén nghiép vu di ¢ san. Bdi voi nguoi gido
vién, kién thuc duoc dao tao trong 4 nam tur truong dai hoc khong du dé nguoi giao vién
c6 thé dap ung nhu cau giang day, nhu cau phat trién. Ngay ca & mot qudc gia co nén
gido duc rat phat trién nhu My, gido vién ciing cam nhén dugc nhiing kién thirc &
truong dai hoc ciing khong dép tmg du cho yéu cau nghé nghiép cua ho. Mot nghién
ctru sinh nganh gido duc hoc cia hé thong truong Pai hoc California cho biét, “That
dang sg. Du t61 d3 nghién cru qua tai liéu nhung van c6 cam giac can nhiéu sy trg giup
hon nita” [4, tr. 111]. Hon nita, v6i su phat trién khong ngimg ciia khoa hoc k¥ thuat va
x4 hoi thi nhu cau duoc bdi dudng bd sung ning lyc cho gido vién 1a tit yéu. Vi vay,
cong tac bdi dudng- nang cao ning luc doi ngii gido vién THPT 14 cong viéc quan trong
va thuong nién ctia cic co so dao tao gido vién ma truong DHSP Hué 1a mot trong
nhimg dia chi dang tin cdy cua cac s GD&DT va céc truong pho thong trén dia ban céac
tinh mién Trung, Tay Nguyén va dong bang song Ciru Long. Truong DPHSP Hué quan
tam dau tu cho cong tac boi dudng giao vién (BDGV) va coi day 1a mot trong nhiing
nhiém vu trong tim trong chién lugc phat trién ciia nha truong.

Cac loai hinh BDGV da tac dong sau rong dén qué trinh cai thién chat lugng doi ngil
gi4o vién, gop phan dam bao nhimng yeu cau co ban cua qua trinh d6i méi gido duc phd
thong. Pic biét trong giai doan méi, viec BDGV dap g 6 tiéu chuan va 25 tiéu chi
danh gia [1, tr. 12-14] cta chudn nghé nghiép va dap mg viéc d01 ma&i chuong trinh
gido duc pho théng dang duge cac dia phuong quan tdm. Vi vy, can ting cuong ph01
hop gitra cac so GD&DT voi cac truong su pham dé trién khai hoat dong BDGV nhim
dap g yéu cau vé chat luong ciia doi ngi.

Trong nhimg niam qua, trudong DPHSP Hué di phéi hop kha nhip nhang voi cic so
GD&DT trién khai cong tac BDGV va thu dugc nhidu két qua dang khich 1¢. Tuy nhién,
co ché phol hop gilta truong DHSP Hué vé6i cac s6 GD&PT trong cong tdc BDGV van
con nhiéu bat cap chua dap tmg duoc day du nhimg doi hoi can thiét trong giai doan
moi. Bai viét nay dé cap dén cac bién phap dé ting cuong co ché phéi hop giira truong
DHSP Hué v6i cac s6 GD&DT nham nang cao chat lugng cac khoa boi dudng doi ngil
gido vién THPT.

2. PHUONG PHAP NGHIEN CUU

Chung t6i tién hanh thu thap, phan loai, tong hop céc tai liéu va cac cong trinh nghién
ctru lién quan, hinh thanh co s¢ ly luan phuc vu cho viéc xac dinh nhiing bién phap xay
dung co ché phdi hop giita truong DPHSP Hué véi cac s6 GD&PT trong cong tac bdi
dudng nang cao nang lyc cho doi ngi giao vién THPT. Sau khi st dung phuong phap
thong ké toan hoc xtr 1y 471 ¥ kién thu duoc khi thyc hién diéu tra, phong van nhing
nha quan Iy coa trudong DPHSP Hué, cua cac so GD&DT va gido vién trung hoc phd
thong, két hop tong két nhiing bai hoc kinh nghiém, tranh tha y kién cta cac chuyén gia,
cac nha khoa hoc giao duc, chung t6i dd xac dinh nhiing co s6 thuc tién cho qua trinh
xdy dung co ché phdi hop trong cong taic BDGV gitra truong DHSP Hué vé6i cac s6
GD&DT. Trong qua trinh tim hiéu thuc trang hoat dong phdi hop gitta truong DHSP
Hué v6i cac s6 GD&DT trong cong tac bdi dudng nang cao ning luc gido vién THPT,
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chung t6i nhan thdy co ché phdi hop con nhiéu bat cap. Dua trén cac co s& 1y luan va
thuc tién ching tdi ching t61 xay dung mot s6 bién phap khic phuc nhiing bét cap 4y
va ¢ gang hoan thién co ché phdi hop nhiam nang cao hiéu qua phéi hop giita truong
DHSP Hué véi cic s GD&DPT trong cong tac bdi dudng nang cao ning lyc cho gido
vién THPT.

3. KET QUA NGHIEN CUU

3.1. Thue trang hoat dong phdi hop giira trwong PHSP Hué véi cac s¢ GD&DPT
trong cong tac boi dudng ning cao ning hre gido vién trung hoc pho théng

Su phdi hop giira truong PHSP Hué véi cac so GD&DT trong hoat dong BDGV va cén
bd quan 1y gido duc cho cac dia phuong vé co ban di xac dinh dugc mdi quan hé mat
thiét gitta nghia vu, quyén loi va trach nhiém ctia mdi bén nén da dat duoc nhiing két
qua nhat dinh. Tir ndm 1997, trudong da phdi hop v6i cac S& GD&DPT cac tinh Quang
Binh, Quéang Tri, Thtra Thién Hué, Pa Nﬁng, Quéang Nam, Quang Ngai, Phu Yén, Dak
Lik, Pik Nong, Pong Thap, An Giang... tién hanh cac dot boi dudng thudong xuyén
theo chu ky ciia Bo GD&DT; trong do, riéng chu ky III da boi dudng cho 75. 118 giao
vién pho thong. Trudng di bdi dudng ning cao ning luc cho 4448 gido vién cdt can
THPT ciia cic tinh Quang Binh, Quang Ngai, Ninh Thuan, Séc Tring vé doi mai
phuong phap day hoc va kiém tra ddnh gia. Tinh dén nam 2016, di c6 hon 12.000 luot
gido vién cac tinh dugce boi dudng nang cao ning lyc. Cac hinh thirc bdi dudng khac
cling da duogc tién hanh thudng xuyén nhu: bdi dudng nghiép vu su pham, bdi dudng
can bo thiét bi truong hoc, nghiép vu quan 1y gido duc cho hing ngan gido vién va can
bd quan 1y gido duc, bdi dudng ning cao nhan thirc vé sir dung ning luong tiét kiém va
hiéu qua trong truong hoc cho lanh dao cac s¢ GD&DT, gidng vién cac truong dai hoc,
cao dang, Trung cip chuyén nghiép ¢ Bic Trung Bo; bdi dudng nang cao ning luc vé
gido duc bdo vé mdi truong cho gidng vién va sinh vién cac truong CDSP ¢ Tay
Nguyén; Bdi dudng ning luc to chic cac hoat dong ngoai khoa vé gido duc bao ton
thién nhién va da dang sinh hoc cho giao vién THCS cua cac tinh Quang Binh, Quang
Tri, Thira Thién Hué. Truong PHSP Hué di co nhiéu déng gbp trong cong tac boi
dudng nang cao trinh d6 chuyén mén nghiép vu cho doi ngii gido vién pho théng, gitp
cho céc tinh mién Trung, Tay nguyén va vung dong bang song Ciru Long nang cao nang
lyc ctia d6i ngil gido vién phd thong dap tmg d6i mai gido duc va phat trién ngudn nhan
luc cua dia phuong.

Dé cong tac BDGV phd thong dat két qua, truong DHSP Hué da thudng xuyén ban bac
trao doi thong tin véi cac s GD&DPT, xay dung ké hoach cho phu hop vé thoi gian, dia
diém, tao diéu kién t6i wu dé doi ngii gido vién yén tim tham gia bdi dudng. Phia cac s&
GD&PDT ciing tham muu cho 1anh dao cua tinh minh tao diéu kién t6i da vé kinh phi,
ché d6 chinh sach, dia diém, trang thiét bi... dé viéc tién hanh BDGV ctia truong DHSP
Hué dién ra thudn loi va c6 két qua. Tuy nhién, trong thoi gian qua, chat luong va hi¢u
qua cong taic BDGV chua cao, chua dap tmg duoc muyc tiéu dé ra; phuong thirc t chirc
cac loai hinh bdi _dudng con nhiéu ling ting, ndi dung va phuong phap chua dap tng
day dii nhu cau can duoc boi dudng cua gido vién. ..
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Mot yéu td tac dong rit quan trong dén chit luong cong tic BDGV d6 1a hoat dong phdi
hop gitta truong DPHSP Hué voi cac S6 GD&DT. Su phdi hop nay chua thuc sy hi¢u
qua va con nhiéu bat cap thé hién qua bang tong hop két qua di€u tra nhu sau:
Bang 1. Nhitng yéu té gdy tré ngai cho s;{’phéi hop giita trweong PHSP Hué voi
cac so Gido duc va Pao tgo trong hoat dong boi dudng ndng cao nang luc gigo vién THPT

Lanh dao Troly | CB cac So | Giao vién
PHSP Hué | daotao | GD&PT | THPT
Noi dung diéu tra N =35 N =16 N=54 | N=2366
S6y [Tyle|[Soy|Tyle[Soy|Tyle|Soy |Tylé
kién | % |kién| % |kién| % |kién| %

Nhan thic chua ding vé vai tro cua
Truong DHSP trong hoat dong boi dudng| 20 56 7 | 45 | 13 | 24 | 88 | 24
nang cao nang lyc giao vién THPT

Thi€u sy chi dao, dinh hudng ctia cac cap lanh
dao Pang, chinh quyén, Poan thé

Khong c6 co s¢ phap 1y cho hoat ddng phoi 14 20 1111701381 70 | 256 | 70
hop nay

Sy phéi hop khong c6 ké hoach 15 | 43 | 9 | 54 | 34 | 63 | 231 63
Nang lyc cua doi ngll can b6 khong ddp| 55 | 70 | 15 | 71 | 37 | 68 | 249 | 68
ung dugc yéu cau

K¥ nang to chic céc hinh thirc hoat dong boi
dudng ctia doi ngii quan ly con han hep

Ché d6 chinh sach cho nguoi truc tiep
tham gia hoat dong BD chua thoa dang 18 S0 | 10 1 60 | 39 ) 72 12531 69
Thiéu nhirng bién phap quan Iy 22 63 | 10 | 60 | 46 | 86 | 315 | 86

Co ché phdi hop chua rd rang 27 | 78 | 12 | 72 | 30 | 55 | 201 | 55

13 38| 8 |52 |17 | 31 (113 31

21 60 | 11 | 68 | 31 | 57 | 194 | 53

Tir két qua khao sat két hop véi thuc tién trién khai hoat dong phdi hop véi cac so
GD&DT trong cong tac BDGV, ching t6i rat ra nhimg nguyén nhén chu yéu co tac
dong tryc tiép lam han ché hiéu qua phoi hop:

- Nhén thtrc 12 mot yéu t6 vo ciing quan trong. “Mdt khi nhan thirc dugc thim nhuan thi
béan than no trd thanh strc manh vat chat” [3, tr. 315]. Viéc chua nhan thirc dﬁy du vé vai
tro, trach nhiém cia truong DPHSP Hué, cua cac so GD&DT, cac truong THPT trong
hoat dong boi dudng nang cao nang lyc gido vién THPT la mét tro ngai rat 1om. Nhén
thire vé viéc phdi hop chua ding muc, chua tao dugce dong luc phat huy strc manh tong
hop trong hoat dong BDGV. Phia truong DPHSP Hué thudng tap trung nhiéu vio cong
tac dao tao, chi chu trong dén chét luong hoc tap cua sinh vién cho dén khi ra truong,
chtr chua thay 16 sy tac dong cua cong tac bdi dudng c6 ¥ nghia quyét dinh dén viée tiép
tuc bu dap nhimng thiéu hut trong dio tao va bd sung kién thitc nham nang cao chat
lugng cua ddi ngli gido vién. C6 mot by phan con cho réng cong tac BDGV la nhiém
vy, trach nhiém cua cac s6 GD&DT va cac truong THPT, truong DPHSP chi dap tmg khi
s& GD&DT hoic truong THPT ¢ nhu cau, tham chi, con coi céng tic BDGV nhu 1a
mot hoat dong nham ting thu nhap cho trudng. Vé phia cic S& thi chi trong nhiéu hon
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dén hinh thirc bdi dudng tai chd chtr chua chu ¥ nhiéu dén vai tro chu dao cua truong
DHSP Hué.

- Cac mdi quan hé trong cong tac quan ly con nang theo hudng mot chiéu (tir trén
xubng), trong ndi bd ciia mdi mot to chire (hodc 1a trong noi bo cua truong DHSP Hué,
hogc cua tung s6 GD&DT). Cac m01 quan h¢ ngang cap gilta cac t6 chirc voi nhau con
long 1éo. Co ché phdi hop trong mdi mot don vi con nang vé co ché “xin cho”, “chi thi,
ménh 1énh”. Chua c6 su chi dao dong bo trong hé thong dé hinh thanh cac mbi quan hé
phdi hop trong ndi bo t6 chire va nhitng mdi quan hé phdi hop véi cp twong duong
ngoai to chire.

- Hé thdng cac van ban phap quy vé cong tic BDGV con nhiéu chd chua hop 1y, chua
phu hop véi tirng don vi, chua thuc su tao dugc hanh lang phap 1y 1am co s& cho hoat
dong phdi hop.

- Nhiing hoat dong phdi hop noéi chung, ph01 hop trong BDGV noi riéng gitra truong
DbHSP Hue voi cac s6¢ GD&DT con nang vé tinh vu viée, chua c6 chwong trinh, ké
hoach tong thé dai hoi. Thiéu sy hoach dinh, dinh hudng cho nén sy ph01 hop rat bi
dong, tuy tién “manh ai nay 1am”, dan dén lam thay, chong chéo, dun day trach nhiém.

- Nhitng phong trao hd tro cho viée hoc tap, rén luyén, tu hoc, tu boi dudng cua gido
vién con mang tinh hinh thuc, thiéu tong két, danh gia, con tinh trang “dau voi, dudi
chuot”, “danh trong, bo dui”, thiéu sy dau tu cia cc cép lanh dao chinh quyén cling
nhu céc t6 chtrc doan thé.

- Su phan cép vé cong tic BDGV trong truong DHSP Hué ciing nhu ¢ cac s6 GD&DT
chua duoc thyc hién thdu dédo. Cac ché d6 chinh sach ddi véi nhitng can bo truc tiép
dam nhan cong tac t6 chirc hoat dong BDGV ciing nhu c4 nhéan gido vién tham gia boi
dudng chua thoa dang, do vay khong dong vién dugc can bg tich cyc tham gia cac hoat
dong boi dudng.

- Piéu kién co so vat chat, trang thiét bi va su dau tu kinh phi phuc vu cho cong tac
BDGV ciing nhu t6 chirc nhitng hoat dong bé trg cho viéc nang cao nang luc cho giao
vién nham thu hat, tao méi truong hoc tap, rén luyén cho gido vién con rat han ché.

- Cong tac quan ly hoc vién cling nhu bdo cdo vién trong cac dot bpl dudng tip trung
con long léo, thi€u sy kiém tra don doc cua truong PHSP Hué cling nhu céc so
GD&DT.

- Cac s6 GD&DT con thu dong trong viéc tham gia quan ly cac hoat dong BDGV.
Phuong thic t6 chirc cac hinh thoe BDGV ch@m déi mdi, thiéu nhiing bién phap linh
hoat nham tap hop, khuyén khich tinh than tg hoc tap, tu béi dudng cua giao vién.

- Chét luong d6i ngil gido vién pho théng khong dong déu, c6 su khac biét rat 1on giira
gido vién ¢ ving do thi véi gido vién & ving noéng thon, gido vién & dong bang véi gido
vién ¢ vung sau, vung xa. Do vay viéc luya chon ndi dung, phuong phap, hinh thuce boi
dudng cho phu hop 1 rat kho khan.
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- Céc s6 GD&DT chua c6 nhirng khao sat khoa hoc vé nhu ciu can phat trién ning luc
cuia do1 ngil gido vién phé thong. Do vay, khi lya chon cac ndi dung can boi dudng chua
st thyc tién. Do d6 truong DHSP Hué kho ¢ thé xay dung hé théng chuyén dé cho phu
hop, khé xéac dinh nhing giai phap dé dap tng nhiing nhu cu, nguyén vong chinh dang
clia gigo vién trong hoc tap, nghién ctru khoa hoc, rén luyén tay nghé.

- Vai tr0 cua cac giang vién, cac nha khoa hoc, chuyén gia gido duc chua dugc phat huy
cao do.

- Viéc xay dyng mang ludi bao céo vién ciing nhu hé thdng tai liéu phuc vu cong tac
BDGV... chua duoc dau tu dung muirc, thiéu nhitng ché d6 dai ngd, khuyén khich cho
nhing thanh vién tham gia bién soan tai liéu. Chinh vi vy ma chat lugng hé thng tai
liéu chua cao.

Dic biét, co ché 1a mot trong nhitng yéu té tac dong truc tiép dén hiéu qua cua hoat
dong phéi hop. Lanh dao truong DHSP Hué da nhin nhan dugc nhiing bat cap trong co
ché diéu hanh, 33% cho rang chi c6 méi quan hé mot chiéu (tir truong DHSP Hué dén
cac S& GD&PT) va 46% khang dinh chi c6 mdi quan hé mot chiéu (tir cdp trén xudng)
trong ndi bo ctia mdi t6 chirc; 62% cho rang hé thdng vin ban quy pham phép lut cua
chinh quyén chua phu hop véi tinh hinh thuc té ctia cac don vi, manh mun, thiéu tinh hé
thdng, kho c6 co s phap 1y dé hinh thanh cac co ché phéi hop.

Trong thyc té diéu hanh, doi ngi can bd cbt can cua cac so GD&DT (chu yéu & cac
truong phod thong) con nang vé chap hanh ménh 1énh tir trén xudng chir khong co su tac
dong hai chiéu tao nén mot co ché hoat dong phu thu¢c. Hon 60% giao vién pho thong
cho rang trong hoat dong phdi hop chi c6 méi quan hé mot chiéu tir phia trudong DHSP
dén cac don vi thuoc s6 GD&DPT, vi vay ma ho rat thu dong, chu yéu dua vao su chi
dao cua truong DPHSP Hué, 25% gido vién cho rang truong DPHSP Hué hau nhu khoan
hét cho cac s GD&DT (trir hoat dong chuyén mén). Co ché hoat dong phdi hop & cip
co s (cac truong phd thong) chu yéu la co ché “bao cap”. Hon 63% gido vién va can by
lanh dao céc truong phd thong khing dinh day la mot co ché hét strc bat hop 1y. Picu
nay da hinh thanh mdt théi quen y lai, dun day trach nhiém trong moi hoat dong, 70%
khong xac dinh dugc co so phéap 1y ctia hoat dong phdi hop gitta truong DHSP Hué véi
cac truong phd thong trong cong tac BDGV.

Viéc phan cong, phan cip trong cong tic BDGV cua truong DPHSP Hué con nhiéu diéu
chua thdng nhét gitta cac thanh vién trong trudng, chua dung v6i chirc ning, nhiém vuy.
viéc giao nhiém vu con tiy tién, cong tac quan 1y cling thé hién nhidu vin dé bat cap.
Mot s6 s6 GD&DPT con qua Oom ddm, chi dao, t6 chirc hoat dong BDGV chu yéu tap
trung & cac phong ban chirc nang ctia s hodc do trung tim Boi dudng Thudng xuyén
thue hién ma chua giao quyén tu chu cho cac trudng phd théng nén khong phat huy
dugc tinh chu dong, sdng tao cua cac co so.

Do nhitng yéu t6 khach quan, viéc phdi hop quan 1y cong tac BDGV giira truong DHSP
Hué v6i cac s GD&DT con rat hoi hot, chua néi ¢ noi, ¢6 chd con dun déy cho nhau,
né tranh trach nhiém. Pé khic phuc nhitng bat cp trong cong tac quan ly BDGV nhit



124 HO QUANG CHINH

thiét can phai xay dung co ché phéi hop gitra truong DHSP Hué véi cac s6 GD&DT,
cac truong phd théng; can co sy phan quyén, phan trach nhiém rd rang. Tir d6 méi 6
thé hinh thanh nén nhirng bién phap quan 1y hiéu qua bd trg cho nhau.

3.2. Cac bién phap nang cao hiu qua co ché phéi hop giira truomg PHSP Hué véi cac
s¢ GD&DT trong cong tac boi dwong nang cao nang lue cho doi ngii giao vien THPT

Nhu dd dé cap & trén, co ché phéi hop gilta truong DHSP Hué va cac s& GD&DPT trong
cong tac BDGV dang con nhiéu chd chua hop ly. Dé c6 mot co ché ph01 hop khoa hoc,
tao diéu kién thuan loi cho qua trinh t6 chirc trién khai hoat dong phdi hop, cdn c6 mot
s6 bién phap tac dong co ban sau:

3.2.1. Trong hoat dpng BDGV can cé sw phin céong, phén cip phii hop

Cin ctr vao ké hoach téng thé cua trng nam hoc, ting hoc ky, Ban Giam hi€u truong
DHSP Hué cung voi Ban Giam ddc cac s¢ GD&DT trén co so xac dinh o chirc nang,
nhiém vu cua timg don vi, xay dung quy ché phan coéng nhimg cong viéc cu thé cho
timg t6 chirc, ting bo phan nham phat huy tinh chu dong, sang tao va tu chiu trach
nhiém cua cac co s6. Khi phén cong trach nhiém phai két hop véi viéc phan quyén
tuong tng dé c6 du co s6 phap 1y cho viée trién khai thuc thi nhiém vu, dam béao sy hai
hoa ciia cac mdi quan h¢ trong cong tac BDGV. Chinh sy ph01 hop trong hoat dong
phan cong, phan cap 1 rang cia cac cip lanh dao 1a co s dé hinh thanh mdi quan hé
tuong duong gilra cac by phan cua hai bén; tao tinh chdt ché, nghiém minh trong mbi
quan hé. Nhitng nhu ciu chinh dang cua ca hai phia chi gip nhau, phéi hop duoc voi
nhau khi c6 cac dinh huéng, chi dao cia cac cip quan 1y bang cac quy ché, sy phan
quyén, phan trach nhiém cu thé.

3.2.2. Phat huy hon nita tinh cong khai, dan chu, tw qudn trong tirng don vi

- Tét ca cac cap chinh quyén, cac t6 chic doan thé trong timg don vi ludn ludén quan
triét va tuan thu sy chi dao toan dién cta Bang uy vé cong taic BDGV. Chu truong,
chinh sach cua cac cap uy Pang vé hoat dong phdi hop trong cong tac BDGV s& 1a
nhitng dinh huéng dé cac cp chinh quyén cu thé bang nhimng giai phap, quy dinh, quy
trinh va cach thurc quan ly, tao nén su chuan muc va théng nhét trong moi hoat dong...

- Céc cép lanh dao chinh quyén ting cudng quan Iy nha nudc trong moi hoat dong vé
cong tac BDGV, thyc hién nghiém tac quy ché dan chu hoa trong ting don vi. Cac bién
phap quan ly nha nudc s€ tac dong dé hoat dong BDGV di dung hudng, dat duge muyc
dich da de ra, c6 tinh ky luat cao, han ché t6i da tinh trang tly tién, vo trach nhiém hay
vuot quyen. ..

- Thuong xuyén pho bién rong rai moi chu trrong cia cac cap vé cong tac BDGV dén
moi thanh vién trong nha truong dé “Dan biét, dan ban, dan lam, dan kiém tra”.

Bién phap nay sé& tac dong, hinh thanh nhitng nhan thirc dung dan vé cong tac phdi hop
trong hoat dong BDGV, cong tdc BDGV di vao quy cu chit chg, khéc phuc dugc tinh
trang tuy tién; phat huy duoc tinh than cong dong trach nhiém cua moi thanh vién trong
tung don vi cung chdm lo cho hoat dong BDGV.
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3.2.3. Tao diéu kién cho cdc bé phin truee tiép tham gia cong tic BDGV hoat dong

- Chu trong xay dyung ddi ngii can bo: lwa chon, boi dudng va bd tri nhitng can bd c6
nang lyc, c6 uy tin, nhiét tinh tham gia vao cong tac GDGV. Xay dung doi ngii cong tac
vién gom nhitng nha khoa hoc va cac chuyén gia gido duc ¢ truong DPHSP Hué, tap
trung x4y dung doi ngii gido vién cbt can ¢ cac S6 GD&DT.

- Thanh lap cac Ban chi dao BDGV ¢ truong DHSP Hgé, 0 6 GD&DT va ¢ cac truong
pho thong, ban hanh quy ché hoat dong mdt cach cu thé.

- Kip thoi giai quyét thoa dang cac ché do chinh sach cho nhiing can bo tryc tiép tham
gia cong tic BDGV ¢ céac don vi.

- Xay dung quy ché phdi hop tao diéu kién dé dua giang vién (giang vién day phuong
phap) cua truong DHSP Hué vé tham gia day hoc, sinh hoat chuyén mén ¢ cac truong
phé thong va nguoc lai, tao diéu kién thuan loi cho gido vién phd thong tham gia nhiing
hoat dong hoc thuat (hoi nghi, héi thdo khoa hoc, nghién ctru khoa hoc...) tai truong
DHSP Hué.

3.24. Xay dung quy dinh cdc ché dp lam viéc va thwe hién nghiém tic 1é 16i lam viéc

- Hang nam, két hop trong dot sinh vién vé thuc tap su pham tai cdc truong pho thong,
phdi hop t6 chirc Hoi nghi vai glao vién THPT dé xac dinh nhu cau thuc té vé phat trién
nang lyc nghé nghiép ctia gido vién phd théng, cac van dé cu thé vé phuong phap day
hoc, kiém tra danh gia va cac ky nang khac, qua do trao d6i thong tin hai chiéu, gidi thiéu
nhiing cai méi, tién bo trong chuyén mén ciing nhu trong khoa hoc gido duc va tu van cho
gido vién pho thong xay dung ké hoach tu bdi dudng nang cao ning lyc clia minh.

- Phéi hop v6i s6 GD&DT hai ndm mot 1an, to chic hoi nghi cac hiéu truong THPT dé
xéc dinh thuc trang ning luc ciia d6i ngii gido vién phd thong, danh gia nhitng tac dong
clia cong tic BDGV dén chét luong doi ngil gido vién o trudng pho thong, ling nghe
nhitng y kién déng gop vé chuong trinh, noi dung, phuong phap va cac hinh thuc
BDGV; truong DHSP Hue cling nhu cac trudng phd thong can ¢ quy dinh ché d6 trao
doi thong tin dinh ky vé tinh hinh hoat dong cua don vi cho cac cap lanh dao dé kip thoi
gidi quyét nhig vudng mic.

- T6 chuc hoi nghi gidm dbc so GD &PT ba nam mét 1an dé xac dinh nhu cau vé nguén
luc cua tung dia phuong, thuc trang nang luc ddi ngii giao vién va cac diéu kién khac
phuc vu cho hoat ddng BDGV. Tai hoi nghi, cAn danh gia cu thé vé nhu ciu duoge boi
dudng cta gido vién pho thong, ra soat cic vin ban hop tac tir d6 dé xuat va cac thong
tin thyc tién giup truong DHSP Hué phat trién chuong trinh va diéu chinh cac mé hinh
BDGV; gitp cac s6¢ GD&DT tham muu hoach dinh chién lugc phat trién ngudn nhan
luc gido duc cua dia phuong va didu chinh nhitng bién phap quan 1y thich hop nham
ngay cang hoan thién va nang cao hiéu quan cong tic BDGV.

Trién khai thyc hién t6t nhimg bién phap trén s€ tao nén mét co ché quan 1y dan chu,

mot sy phdi hop nhip nhang, dong bd trong cong tac BDGV, tao co sd viing chic thic
day cong tac nay co nhimg chuyén bién tich cyec.
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4. KET LUAN

Vige ph01 hop quan 1y cong tac BDGV gitra truong DHSP Hué véi cac so GD&DT la
rat can thiét de khac phuc nhiing bat cap trong cong tac quan Iy BDGV hién nay. Co ché
phéi hop 12 yéu t c6 y nghia quyét dinh dén qua trinh trién khai thuc hién chwong trinh
BDGV.

Xay dung co ché phéi hop giita truong DPHSP Hué véi cac s6 GD&DPT, céc trudng phd
thong; sy phan quyén, phan trach nhiém rd rang, phat huy hon ntra tinh cong khai, dan
chu, ty quan trong timg don vi nham tao diéu kién cho cac thanh vién hoat dong tir do
xay dung quy dinh cac ché do 1am viéc va thuc hién nghiém tac 18 16i 1am viéc dé nang
cao nang luc cho ddi ngti gido vién THPT trong cong tac BDGV trong giai doan méi.
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Abstract: A regular and continuous activity of both teacher training institutions and schools is a
fostering to improve the capacity for the teachers, which is critical to the quality of the
education and training process. The coordination in teacher fostering is an indispensable
activity, ensure to maximize roles and responsibilities of Hue Pedagogical University, Of
Department of Education and Training and of schools. In this coordination, support and
complementarity each other create synergy to improve the quality and effectiveness of teacher
training. Coordination is a high scientific and artistic activity, what is expressed through
coordination contents, coordination methods, and coordination mechanisms between the
component organizations. In this article, we focus on ways perfect the coordination mechanism
between Hue Pedagogical University and Departments of Education and Training (DOETS) in
order to improve the quality of training courses for high school teachers who meet the
requirements of full renovation education and training, professional standards.
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